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PRESIDENT'S LETTER

What a great turnout for our March meeting
with the Architect and Engineer panel
discussion. Hope to keep that level of interest
going into the summer months. Coming up
this month is our Annual Seafood on the Lake,
always a fun time, so don’t miss out.

The National Convention is coming up in
Knoxville, and we have just submitted our
paperwork and book for consideration to be
Chapter of The Year, fingers crossed we bring
that trophy homel!!

The new board was voted and approved on
at the March meeting, and | know David Colvin
is ready to take the reins and continue putting
together great events for you as we move into
his term starting in May. Renewals are going
strong, but if you have not yet done so, please
log into your account and pay your upcoming
year’s dues.

Anyone interested in being a sponsor for the
upcoming year, please reach out to David, and
I want to thank all the sponsors from this year for
their support.

Thanks for being a part of PCEA Orlando
Chapter 22.
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PCEA would like to thank all our sponsors for supporting us throughout the year.
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UPCOMING EVENTS

to register visit our website

www.pcea-orlando.org

« Seafood on the Lake
13 Apr 2023 -4:30 PM
Orange County Sportsmans Club

« National PCEA Convention

19 Apr 2023
Knoxville TN
« May Membership Meeting s =
23 May 2023 - 5:30 PM
Citrus Club, SEE YOU IN KNOXVILLE!

255 S Orange Ave #1800, Orlando, FL
ATTENDEES MUST REGISTER IN ADVANCE FOR ALL EVENTS April 19-23, 2023

BB EPEEEEENEEEEE REGISTER ON THE NATIONAL PCEA SITE

ARCHITECT AND ENGINEER PANEL | MESTIMATING 101 SERIES - ELECTRICAL

2023 PCEA ANNUAL CONVENTION

CONGRATULATIONS

to all of the Recipients of the

RANDY WELCH SCHOLARSHIP
. Genesis Hurtado
Michael Rudd (Seminole State)
(UF) i Anthony Devoney (UF)
Alexandria Arlotta Taylor McFall
(UCF) (Florida State)
Beatrice Ribeiro Jenna Poorman
(Embry-Riddle) (Santa Fe College)
Eva Perez Chloe Bauer
(Seminole State) (Florida Gulf Coast)



https://pcea-orlando.wildapricot.org/event-5169911
https://pcea.wildapricot.org/event-5062323

ANGIE’S LIST CO-FOUNDER:

ITDOESN'T TAKE A ‘TIDAL WAVE
SHIFT'TO TACKLE LABOR CRISIS

PCEA-ORLANDO

Officers &
Board Members

Angie Hicks has a unique perspective on construction.
As chief customer officer of Angi — formerly Angie’s List,
which Hicks co-founded — she has decades of experience
working with entrepreneurs in the trades and consumers.
That gives her unique insight into how the construction
industry is perceived.

Construction Dive spoke with Hicks about the state of
construction labor — both commercial and residential —
and what needs to change about the industry’s image and
recruiting performance.

The following has been edited for brevity and clarity.

In your opinion, what is the current state of employ-
ment in the trades? How did we get here? What can be
done to improve the situation?

AH: | think there’s two sides of the story. So one, | think
it's really important to point out that people that have
gone into the trades are having great careers, very suc-
cessful careers. And in fact, in our most recent survey, over
80% of those surveyed say they really enjoy what they do.
So when | think about what drives us to be successful and
what makes us happy, if you enjoy your job, you're do-
ing great. On the flip side, people in the trades are strug-
gling with finding more quality talent. About 70% of folks
surveyed that are in the trades have said hiring and find-
ing people to join the trades is a challenge.

And it's been like that for some time. It used to be that
the trades were something people joined right out of
high school. That 16-to-22-year age period was the most
popular time for people to join. But now it's becoming
later. The average age of people in the trades is in the mid-
40s. And we've got a lot of people that are getting ready
to retire.

What can be done to get the industry back to that 16
to 22 age bracket?

AH: | think we also need to think about making sure
that we have a lot of the trades opportunities and classes
available in high school. A lot of the trades people that
we've talked to have commented on the fact that shop
had been erased from a lot of high schools, which really
hurt the number of people going into the trades because
they weren't getting exposed to it.

| think we are at an interesting time right now, and
we need to take advantage of it. | think a lot of younger
people are rethinking their investment in education as
far as what they're getting as reward. You know, one

Continued on back page
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ANGIE'S LIST CO-FOUNDER: IT DOESN'T TAKE A ‘TIDAL WAVE SHIFT' TO TACKLE LABOR CRISIS— Continued from page 3

of the things that was challenging about the pandemic
is that some younger folks that were high school age just
became a little more disengaged with school because they
were learning remotely. And that is opening them up to think-
ing about other opportunities. But we have to step in and
make sure the trades are front and center as viable, so that we
make sure that we win if the tides shifted at all.

You don't need a tidal wave shift to start to fill in these jobs.
You need to be prepared and be nimble to go and take advan-
tage of that market.

Is it time for a cultural change?

AH: | think so. And | think a lot of times you're not seeing
people talk about it, how young people are saying, “Hey,
I want a much more technical job." A lot of the trades are
becoming much more technical. If you're going to be an HVAC
technician, there’s more computer hardware in a furnace
today than a lot of the mechanical hardware of the past. | think
that’s going to make a change, because of the skillset that’s
going to be required by the products that are powering our
homes and buildings.

| would be remiss to not say this: The trades are still a
male-dominated industry. How do we create more diversity in
the trades? | was talking to a woman in Brooklyn the other day
who started her remodeling business probably a decade ago.

She’s passionate about trying to get more women to go into
the trades. And it’s like, how do we do that? How do we break
down that barrier? Because | think there’s a lot of interesting
opportunities. And | think we just recruit to what we know. We
need to broaden that.

It's the same issue that the first woman in the boardroom
was like, “Okay, I'm in a room with a bunch of menIt’s like the
first woman at the plumbing company. How are we creating
an environment that gives them role models and opportuni-
ties to see a path to success for themselves? | think the compa-
nies have to think about how they are creating a culture that’s
open to a more diverse workforce.

What would you say to someone who pushes back on
that? Who says it’s a woman'’s job — or any workers’ job —
to find their place in the company culture, not the other
way around?

AH: Well, | think that that could be the challenge which
causes us to not have enough labor. Like these same compa-
nies can’t grow and are turning down jobs because they can’t
find enough talented folks to do the work. So, | think if you
choose to stay small, that’s fine. But if you want to grow and
take advantage of the opportunity, | think you need to think
about how you are going to best position yourself to attract
the talent that you need.



