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PCEA MISSION STATEMENT

The Professional Construction Estimators
Association of America, Inc. has asits purpose
to promote and improve the construction
industry through education of the Associa-
tion’s membership, through the continuing
education of construction professionals and
craftsmen. The Association will work to de-
fine and encourage high ethical standards
of conduct among its members and will
promote the fraternity of the construction
industry through social interaction.

www.pcea-orlando.org



MAY SOCIAL EVENT

UPCOMING EVENTS

to register visit our website

www.pcea-orlando.org

« Axe Throwing Social
May 19, 2022 - 6:30 PM - 8:30 PM
55 W Church St Suite 113, Orlando, FL 32801
Attendees must register in advance.

« PCEA May Membership Meeting
Advent Health Central Florida Development

May 24,2022 - 5:30 PM - 7:30 PM .. | h
Citrus Club Individual Axe Thrower - $50.00

255 S. Orange Avenue #1800, Orlando FL 32801 Bookings subject to a 2-week cancellation policy
CLOSED-TOE SHOES REQUIRED

Food & Beverage available onsite at your own cost
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LIMITED TO 20 PEOPLE

Attendees must register in advance.

« Summer Kickoff Social
June 9,2022-5:30PM-7PM
Broken Strings Brewery

1012 W Church Street, Orlando, FL 32805
Attendees must register in advance.

, / / l
« PCEA Summer Golf Tournament 2022 * :
June 17,2022 - 7:30 AM -4 PM / |

Mission Inn Resort & Club
Attendees must register in advance.

« PCEA June Membership Meeting '
City Commissioner Jim Gray
June 28,2022 -5:30 PM - 7:30 PM e | [
Citrus Club ke | o

255 S. Orange Avenue #1800 b/ ' g4 W 4 [

Orlando FL 32801 /
Attendees must register in advance. BEErFETEEETE e

PCEA SUMMER GOLF
TOURNAMENT 2022
June 17, 2022
Mission Inn Resort & Club

3
, $700 a Foursome

Shotgun Start 8:30 AM
Golf, Range Balls, Breakfast
REGISTRATION Lunch Buffet & Awards

O P E N Stay and Play Rates available/ Contact Mission Inn Directly




4 DANGERS OF
UNREALISTICALLY
LOW ESTIMATES

A
QUESTION
OF
QUALITY

PRICE
DISPUTES

RELATION-
SHIP
FALLOUT

TIME
DELAYS

in all likelihood it probably is. Perhaps
the person behind the impractical
estimate is inexperienced. On the other
hand, if the low estimate was purposeful,
requested materials may be swapped out
for cheaper alternatives. Either way, an
estimate that’s far too low will most
likely result in a poorly constructed
project.

it sets up the project for pricing problems
down the line. This improper planning
will affect nearly everyone involved in the
project - at the end of the day, someone
will end up paying. The low estimate may
be due to miscalculations, omissions or
even deliberate misrepresentation. When
the initial estimate is unrealistically low,
the final cost usually ends up much
higher. This happens because additions
and other modifications to the original
scope of work must occur for the project
to be completed. The change orders
subsequently cause even more headaches
as they are identified. Negotiating change
order costs is a frustrating practice for all
parties involved, often with no one
feeling a fair price has been reached.

friction is the
inevitable result. This friction will
reverberate, leaving behind a negative
taste capable of soiling once thriving
relationships. The discord from these
disputes and dissatisfactions can echo
from the initial planning stages all the
way through construction and even
post-construction. Success is practically
impossible without trust and
collaboration - this is a reality that's
unavoidable.

Work comes to a standstill while prices
are negotiated, construction quality is
inspected and disagreements are
resolved. As timelines fall by the wayside,
the seeds of distrust are sown, opening
projects up to unintended errors that cost
more money that should've never been
spent in the first place.

PCEA-ORLANDO
Officers &
Board Members

PRESIDENT - Don Rolfe, Balfour Beatty Construction
PRESIDENT ELECT - Chris Joyce, Tharp Plumbing Systems
1ST VICE PRESIDENT - David Colvin, Landreth, Inc.
2ND VICE PRESIDENT - Christina Kanhai, PCL Construction
TREASURER - Alfredo Barrott, ADB Building Solutions, LLC
SECRETARY - Kelly Garcia, Ver-Tex
NATIONAL DIRECTOR GOLF COMMITTEE - Chris Rudd,

Comfort House
PAST PRESIDENT - Shane Russell, Steel Fabricators
BOARD MEMBER - Timothy McLaughlin, Hoar Construction, LLC
BOARD MEMBER - Cooper Chesebro, PCL Construction
BOARD MEMBER/NATIONAL PCEA VP - Trevor Hamilton,

Hensel Phelps

BOARD MEMBER - Jeff Albright, Southmost Drywall
BOARD MEMBER - Rob Allen, Austin Commercial
BOARD MEMBER - Cornelius Benton, Structural Technologies
BOARD MEMBER - Kay Fitzsimmons, Solutions Period Group
ADVISORY BOARD -

Curtis Yoder, UWS

Rob Bauer, Cost Construction Services

Art Higginbotham, WD/

Patti Eaves, Plans & Specs Reprographics

ANNUAL SILVER SPONSORS

PCEA would like to thank all our sponsors
for supporting us throughout the year.
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COMPANIES REPRESENTED BY MEMBERSHIP

ADB Building Solutions, LLC
Advanced Millwork, Inc.
Aireko Energy Group

Argos USA

Austin Commercial

Atwell Group

Balfour Beatty Construction
Baker Concrete

Barton Malow Company

Boys Electrical Contractors, Inc.
Builders FirstSource
Cemex/New Line

Clancy and Theys Construction Co
Coastal Construction

Comfort House, Inc
Construction Cost Services
Conti Federal Services

Cornerstone Construction Services, Inc.

Del-Air Heating and Air Conditioning
Design Communications, Ltd.
DMl Inc

Emcor-MSI-Mechanical Services
Energy Air, Inc.

Estimating Excellence

Ferguson Enterprises

Freyssinet Inc.

Greco Aluminum Railings USA
Greer Tile Company

Harmon, Inc.

Hartford South LLC

THANKYO
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Hensel Phelps Construction Co.
HJ Foundation

Hoar Construction, LLC
Interior Specialties, Inc
International Flooring, Inc.
JK2 Construction

JK2 Scenic

Keller North America

KMI International
Landreth, INC
Maschmeyer Concrete

Mechanical Services of Central Florida, Inc

MLC

Modern Plumbing Industries, Inc.

Modernfold

Nash

Owen Electric

PCL Construction Services, Inc.
PeakCM, LLC

Pella Corporation

Percopo Coatings Company, LLC

Plans & Specs Reprographics, Inc.

Plummer Painting Company
Preferred Materials

Private

Randall Companies

Randall - Electrical Division
Randall Mechanical
RBmarks Construction

S.A. Casey Construction

Scorpio

Service Complete Electric
Sherwin Williams

Southmost Drywall

SPEC Contractor Services, LLC
Sunbelt Rentals

Superior Rigging & Erecting Co.
Steel Fabricators, LLC

Structural Preservation Systems, LLC
Structural Technologies

Supermix

Terracon

Tanderen

Terry'’s Electric

Tharp Plumbing Systems Inc.

The Plummer Painting Company
TLC Engineering Solutions

Tri-City Electric

United Forming, Inc.

United Wall Systems

Ver-Tex Construction

WELBRO Building Corporation
West Orange Construction Services
Williams Company

Willis Construction Consulting Inc.
Yates Construction

Zaho Global Enterprise

NEWSLETTER DESIGN/PRODUCTION
Alma Rivera, Plans & Specs Reprographics




