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PCEA MISSION STATEMENT

The Professional Construction Estimators
Association of America, Inc. has asits purpose
to promote and improve the construction
industry through education of the Associa-
tion’s membership, through the continuing
education of construction professionals and
craftsmen. The Association will work to de-
fine and encourage high ethical standards
of conduct among its members and will
promote the fraternity of the construction
industry through social interaction.

www.pcea-orlando.org




ATIME TO EAT,
DRINK, AND
BE MERRY!

UPCOMING EVENTS

to register visit our website
www.pcea-orlando.org

« PCEA Monthly Meeting
January 25,2022 - 5:30 PM
Citrus Club, 285 S. Orange Avenue #1800, Orlando

Attendees must register in advance.
Limit 50 people no exceptions.

« Clay Shoot
January 28, 2022 -8:30 am

CLAY SHF#T

ANNUAL SPORTING
CLAYS TOURNAMENT

BLACKJACK SPORTING CLAYS,
SUMTERVILLE, FL
January 28, 2022

8:30 am - REGISTRATION
9:00 am - SHOOT BEGINS
12:00 - LUNCH




CONSTRUCTION’S CAREER
CRISIS: RECRUITERS TARGET

YOUNG WORKERS DRIVING
THE GREAT RESIGNATION

PCEA-ORLANDO
Officers &
Board Members

An increasing number of job seekers are open to something new.
The trouble is, few are likely to set their sights on construction.

Skilled trade companies are desperate for talent. How desper-
ate? Just listen to the stories of people like Donald “Bo” McNabb,
senior instructor in construction management at Indiana State
University’s College of Technology. McNabb shared a story from
his son, a vocational high school teacher who took his class to
tour a limestone quarry in Bloomington, Indiana.

“The gentleman in charge of the plant said ‘we’ll take just about
everybody right now who has a good attitude and is willing to
learn,” McNabb said. ““We'll hire them on the spot.” For McNabb
and others who spoke with HR Dive, the problem is nothing new
for construction employers. In fact, sources said they have been
aware of the industry’s coming talent crunch for decades as ex-
perienced workers depart with no clear replacements lined up.
An analysis this year of 2019 federal employment data found the
median age for construction workers is 41, putting even more
pressure on employers to find elusive younger talent.

Now, that ongoing issue meets a labor market defined by the
“Great Resignation”; one report last month estimated that more
than one in four workers who started a new job in 2021 left their
previous jobs without a new position lined up. Though the mo-
tivations of each individual worker may not be clear, observers
often tie at least some of that migration to the pandemic.

“When people think about their careers, they jump on an educa-
tional conveyor belt,” said Casey Welch, CEO of Tallo, an employ-
ment and scholarship platform geared toward younger workers.
“It may stop for some after high school, after college or after mili-
tary service, then they go, ‘what do you want to do?'But the pan-
demic has stopped that conveyor belt for some people. They're
open to different industries.”

Research so far suggests that openness is especially characteris-
tic of younger workers. Survey data published in August by Ado-
be show more than half of Generation Z employee respondents
said they planned to pursue new jobs in 2021, while 59% of this
contingent also ranked lowest in job satisfaction among gener-
ational groups.

The trouble is, when these workers do seek to pursue new ave-
nues, they are not very likely to put construction in their sights.
Welch pointed to Tallo’s April report analyzing survey responses
from more than 29,000 Gen Z high school and college students
about the brands, industries and career paths they desired. In a
ranking of 22 industries, construction placed close to dead last,
attracting the interest of 16.7% of respondents. Only forestry
ranked lower.

Asked why a generation that is already primed to try new things
may not even give their industry a second thought, construc-
tion employers, consultants and educators point to a mish-
mash of factors and a multitude of perceived failures. Still, the
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CONSTRUCTION'S CAREER CRISIS: RECRUITERS TARGET YOUNG WORKERS DRIVING THE GREAT RESIGNATION — Continued from page 3

opportunity is there, some argue, and it will take a concerted effort to
bring future generations to the job site.

An industry in need of renovation
When it comes to building long-term talent pipelines, the construc-
tion industry is not what it used to be.

In 2003, there were 1 million construction workers in the U.S. ages
16 to 24, according to U.S. Bureau of Labor Statistics data. This figure
peaked at more than 1.7 million workers in July 2006 before bottom-
ing out at 547,000 in January 2010. As of last month, the industry’s
pool of young workers still has yet to return to the heights it experi-
enced before the mid-2000s recession.

Part of the problem may have to do with candidates themselves, said
Paul Crovella, an assistant professor at the State University of New
York’s College of Environment Science and Forestry who specializes
in sustainable construction. Specifically, he said younger members of
the workforce simply have less experience working with their hands.
As schools shift their focus to training students on computers and
software, that may mean less exposure to the more physically-inten-
sive skills required in the construction field.

But the industry has its own complications, including gender, socio-
economic and other stereotypes about who a construction worker
is, Crovella said. “That’s where, today, construction companies are
working very hard to open up and be inclusive,” he continued. “It's
unfortunate but it’s still prevalent enough in the industry that it cre-
ates big problems.”

Given the next wave of workers comes from a generation that, ac-
cording to Pew Research Center, is more racially and ethnically di-

verse than any that have come before it, it may not come as a surprise
that some contractors are open about their plans to address diversity
and inclusion.

Cincinnati-based Messer Construction funds diversity scholarships at
a series of Midwestern universities including the University of Day-
ton and the University of Kentucky, among others. According to Nick
Apanius, the company’s senior vice president in charge of HR and
professional development operations, the scholarships are a way for
Messer to give back to institutions it works with to cultivate diverse
talent. The company is also working to expand its footprint with his-
torically Black colleges and universities, said Isabel Perez, a recruiter
at Messer.

A separate program, Messer’s Urban Workforce Development Initia-
tive, seeks to build talent by looking at the same places in which the
company builds. Working with local nonprofits, Messer’s website says
the company provides participants free training, social support and
the promise of a full-time job upon completion of the training pro-
gram.

The company’s diversity hiring goal for 2021 is 20% across all po-
sitions, one that Apanius acknowledged Messer has not yet met.
“We're working on it," he said of workforce D&I. “Over the years, our
economic development department has made some strides, but we
still need significant work.”

Messer is not alone; industry stakeholders across the board have
launched similar outreach programs, though Crovella said he be-
lieves “it will be a generation before we see those kinds of outreach
being effective!”



